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INTRODUCTION
This alternative plan is based on the observation and experience that the six goals for arts and culture
RXWOLQHG LQ WKH $UWV DQG &XOWXUH 6WUDWHILF $FWLRQ 30DQ $
XQFRXQWHG JUDVVURRWY DUWY DQG FXOWXUH JURXSY DQG LQGLYLC
7KH $OWHUQDWLYH *UDVVURRWY $UWV DQG &XOWXUH &UHDWLYH $FW
&UHDWLYH $FWLRQ 30DQ *&%$3 R*HUV WKH PHDQV WR KLJKOLJKW U]
of the grassroots in:

$FFHVVLQJ DQG SDUWLFLSDWLQJ LQ DUWYVY DQG FXOWXUH

OHHWLQJ $XFNODQG V GLYHUVH FUHDWLYH QHHGV

'"HYHORSLQJ DQG RSHUDWLQJ YLEUDQW DUWYV DQG FXOWXUH RUJDQ

&HOHEUDWLQJ XQLTXH FXOWXUDO LGHQWLW\ DV LW DSSHDUV LQ GI

ERQWULEXWLQJ VLIQLAFDQWO\ WR SODFHPDNLQJ DQG

WR WKH FUHDWLYH HFRQRP\

35()$&( 72 7+( *5$6652276 $/7(51$7-9( &5($7-9( $&7-2
D 7KH '"HSRW $UWVSDFH LV D JUDVVURRWY RUJDQLVDWLRQ $V D UHV
IURP KDYLQJ DQ HDU WR WKH JURXQG WKH SODFH ZKHUH SHRSOH VWV
LI QXUWXUHG WKLQJV JURZ DQG DUH VXVWDLQHG

E 7KH '"HSRW LV DQ H[DPSOH RI WKH VLIJIQL4FDQFH DQG YDOXH RI JUI
WZR GHFDGHVY GHYHORSHG IDFLOLWLHV VHUYLFHV DFWLYLWLHV DC
LOQWHUHVWY RI WKH FUHDWLYH FRPPXQLW\ ERWK ORFDO DQG DFURV!
JDOOHULHV UHFRUGLQJ DQG UHKHDUVDO VWXGLRV $UWV/DE WKH E
DUWLVWY QDWLRQDOO\ FUHDWLYH LQWHUQVKLSY UHVHDUFK DQG GF

LOWHUYLHZY VR IDU ZLWK SHRSOH ZKR KDYH EHHQ VLIQL4FDQW L(
7TKH OHUQDFXODULVW MRXUQDO : DNDSXWDQJD 7-UDQJDZDHZDH 6H

F 7KH 'HSRW HPSOR\V VWDes [IXOO WLPH DQG SDUW WLPH DQG |
RI DQG KDV LQGHSHQGHQWO\ UDLVHG IXQGV RU GHYHORSHG |
SURJUDPPHV 7KLV KDV EHHQ D FRVW H*HFWLYH FRPPXQLW\ UHVSRQ
ORGHO D OHJDF\ VWUXFWXUH GDWLQJ EDFN WR SUH DPDOJDPDWLRQ

E 7KH '"HSRW FRQWHQGV WKDW WKLV PRGHO ZLWK VRPH UHVRXUF
EXUHDXFUDWLF DUWY DQG FXOWXUH VWUXFWXUH LV D PXFK PRUH F
GLYHUVH DUWV DQG FXOWXUH SURJUDPPH DFURVV WKH FLW\ WKDW 1>



+< $1 $/7(51$7-9( *5$6652276 &5($7-9( $&7-21 3/$1"
JRU WKH SXUSRVHV RI WKLV SODQ JUDVVURRWYVY LV GH4QHG DV FR
LQ DQG RI D FRPPXQLW\ HVSHFLDOO\ DV FRQWUDVWHG ZLWK WKH (
RUJDQLVDWLRQ HWF :LNLSHGLD *UDVVURRWY PRYHPHQWYVY DUH UH
FRPPXQLW\ GULYHQ

D 7KLV GRFXPHQW LV DQ $OWHUQDWLYH $UWV GgSo@sXCDeatixaANdtichF W L R
Plan *&$3 ZULWWHQ IURP WKH JUDVVURRWY SHUVSHFWLYH 7KH FXUI
WKH JUDVVURRWY QRU ZHUH JUDVVURRWY RUJDQLVDWLRQV FRQVXO
UHFRJQLVH WKH H[WHQW WR ZKLFK DUWYV DQG FXOWXUH 5RXULVK LC
FUHDWLYH EXUHDXFUDFLHV ZKR FODLP WKH H[SHUWLVH WR GH4QH I

E 7KLV *&$3 FRQWHQGV WKDW &RXQFLO V UROH LV QRW WR SUHVFU
WR FHOHEUDWH VXSSRUW DQG SURPRWH WKH FUHDWLYH FLW\ $XFI
FUHDWLYH JURXSY DQG LQGLYLGXDOV XQGHUWDNLQJ H[FLWLQJ LQQ
DQG VHUYLFHV

F )RU WKH JUDVVURRWY WKH DUWV DQG FXOWXUH DUH QRW SULPDU
$&6%$3 FRQWHQGV LV D SULRULW\ DQG ZKR PHDVXUHYVY H[FHOOHQFH D(
GRHV QRW GHOLYHU KLJK TXDOLW\ KLJK YDOXH DUWV DQG FXOWXUH
DQG FXOWXUH EULQJV WR SHRSOH V OLYHV DQG E\ ZKLFK WKH FLW\ E
DV D KRPH ZKHUH SHRSOH ZLVK WR VWD\ DQG UHWXUQ WR

G 7KLV *&%$3 SODFHV FRPPXQLW\ DUWV DQG FXOWXUH LQ WKH IRUHI
JRDOV &RXQFLO KDV SULRULWLVHG DUH QRW MXVW WR EH DFKLHYHC
KDV HVWDEOLVKHG RWKHU SULRULWLHV WKDW UHODWH VSHFL4FDOO)
VXSSRUWLQJ WKH SURJUDPPHV IDFLOLWLHY DQG VHUYLFHV WKH\ SU

H 7KHUH LV DOVR D 4VFDO UHDOLW\ WR WKH *&$3 -Q WKH VWUDL
$XFNODQG &RXQFLO LV IDFLQJ WRGD\ JUDVVURRWY FDQ EH DVVXUHG
RI SURJUDPPHVY HYHQWY DQG VHUYLFHV DW D IUDFWLRQ RI WKH &RXQ
PXOWL WLHUHG FHQWUDOLVHG DUWV DQG FXOWXUH VWDes ZKLFK LV
PDQDJH

I *UDVVURRWY RQ WKH RWKHU KDQG LV UHVRXUFHIXO DQG LQQR
DGGLWLRQDO VXPV WR FRYHU FRVWY DV ZHOO DV GUDZLQJ RQ H[WH!
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WXUDO DVVHWV SLQV DQ

KDW D PDUYHOORXV WKLQJ LV D PDS ODUYHOORXYV L
Rl PDS ZH KDYH RQO\ D VPDOO LGHD RI ZKHUH ZH DUH
ZH KDYH EHHQ DQG QRW WKH VOLJKWHVW FKDQFH RI |
JR *DOOHULHV PXVHXPV OLEUDULHV DUW GHDOHU\
YHQXHYVY WKHDWUHV FLQHPDV PXVLF VKRSV FRPPXQI
UHVRXUFHY DUH DOO WKHUH LQ D JORULRXV SURIXVL
FRPH XS ZLWK D UDWLRQDO WRRO IRU FXOWXUDO SO
QRW RQO\ UHYHDOV DQ LQFUHGLEOH OD\HU RI DFWLY|
GHSULYDWLRQ

$ERYH ODSSLQJ 'HYRQSRUW V FUHDWLYH DQG

— Hamish Keith NZ Listener, 22 October, 2011
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$ 7TKHUH LV QR LQYHQWRU\ RI DUWV DQG FXOWXUDO DVVHWYV
FRQWULEXWLRQ RI JUDVVURRWY DUWV DQG FXOWXUDO DFWLYLW
ZHOO EHLQJ Rl WKHLU FRPPXQLWLHV (YLGHQFH PD\ EH DVFHU
YLEUDQW LQIRUPDO DUWYVY DQG FXOWXUH WKDW WKH\ YLVLEO\ Il
UHVLGHQWYV RI GL HUHQW JHQGHU UDFH FODVV DJH DQG UHO
UHVHDUFK

$ &UHDWLYH DQG FXOWXUDO DVVHW PDSSLQJ ZLOO HQJD.
RUJDQLVDWLRQV DQG FDQ KHOS PRWLYDWH SDUWLFLSDWLRQ
DQG VKDULQJ FROOHFWLYH NQRZOHGJH DQG PDNLQJ LW DYDLO
VHH FRPPRQ LQWHUHVWY DQG RUJDQLVDWLRQDO OLQNV WKH\
DVVHWYVY RU EH LQVSLUHG WR VWUHQJIJWKHQ RU IRUP QHZ SDUW



$ &EXOWXUDO PDSSLQJ LGHQWL4HYVY RSSRUWXQLWLHY WR IRUF
DQRG WR OHYHUDJH H[LVWLQJ DVVHWY ZKLOH LGHQWLI\LQJ QHZ

$ &UHDWLYH DQG &XOWXUDO $VVHW PDSSLQJ DVVLVWV FRP
UHVRXUFHVY LGHQWLI\ JDSV DQG JUDVS RSSRUWXQLWLHYV

$ 8QIRUWXQDWHO\ WKLY PDS KDV QHYHU EHHQ UHOHDVHG L
GHWHUPLQH WKH FXOWXUDO QHHGY DFURVV $XFNODQG DQG ZL\

% -19(67 -1 &5($7-9( $8&./$1' %< 6833257-1* *5%$6
~1)5$6758&785(6 $1' —1-7-$7-9(6

% EXOWXUDO LQVWLWXWLRQV DQG DUWLVWY DQLPDWH RXU FR
WR VKDUH FRPPRQ H[SHULHQFHVY VWLPXODWH RXU LPDJLQDWL
IRVWHU D ULFK DQG YDULHG TXDOLW\ RI OLIH 7KH\ DUH DEOH W
LQ DQ LQFOXVLYH FRQWH[W SURYLGLQJ D SODFH IRU HYHU\RQ

% 5HVHDUFK KDV VKRZQ DOVR WKDW HQWUHSUHQHXUV PLJUI
DQG VXSSRUW WKH DUWV $ FRPPXQLW\ ULFK LQ DUWV DQG FX
DVVLVW LQ LWV VXVWDLQDELOLW\ G5LFKDUG )ORULGD 7KH 5
$XFNODQG V KLJK OHYHO DUWYV IXQGLQJ DQG GHOLYHU\ LQVWL
DQG QRZ FRQVSLFXRXV E\ KLV DEVHQFH LQ WKH $&6%$3 OLWHUD
JR WKH JHHNV ZLOO IROORZ

% :LWK PLQLPDO HPSLULFDO UHVHDUFK XQGHUWDNHQ ORFD
FRPPXQLW\ DQG HFRQRPLF GHYHORSPHQW DQG LGHQWLW)\ IRUP
ZKLFK KDYH FRQ4UPHG RXU H[SHULHQFH DQG REVHUYDWLRQV

% 5HVHDUFKHUV IRXQG WKDW IRU SRSXODWLRQ JURZWK
QHLIKERXUKRRGYV ZLWK KLJKHU OHYHOV RI DUWYVY DFWLYLWLHYV
ORZHU OHYHOV RI DUWYV DFWLYLWLHYV 7KH\ DOVR IRXQG RYHU V
ZLWK KLIJKHU OHYHOV RI DUWV SDUWLFLSDWLRQ KDG JUHDWHU
WKDQ QHLIJKERXUKRRGV ZLWK O Rizforghéd WHsGad Rultubey) Syriny ROLQ, YAL W L
Portland State University Senior Capstone Study - In partnership with the Multnomah County Cultural
Coalition

% 5HVHDUFKHUV DOVR XQHDUWKHG PRUH DUWV DQG FXOW
UHFRJQLVHG LQ WKH FRPPXQLWLHYVY VWXGLHG IRU H[DPSOH ERI
ERRN ODXQFKHYV D Q ohmxay isectonMawioroBldg. The Importance of Grassroots Arts
in Big Society. The Guardian 2014

% *UDVVURRWY DUWYV I X040 WKH JRDOV UHSUHVHQWHG LQ WK
GHSHQGHQW RQ &RXQFLO *UDVVURRWY LV UHVRXUFHIXO LQ OH

% $Q LQFUHDVH LQ UHVRXUFHV WR FRPPXQLW\ OHG DQG U:
VWUHQJWKHQ WKHLU IDFLOLWLHY RSHUDWLRQV DQG SURJUDPH
IXUWKHU UHVRXUFHV WR IXUWKHU HQKDQFH VHUYLFHYV



$ERYH &KLOGUHQ WDNLQJ SODFH LQ DQ $UW IRU 3HDFH ZRUNVKRS KHOG E\
WR SDLQWLQJV E\ 1LJHO %YURZQ

& $ &267 %(1()-7 $1$/<6-6 2) $576 $1' &8/785( —-1-7-$7
& -Q 4VFDOO\ VWUDLWHQHG FLUFXPVWDQFHV LW LV HVVHQW
XWLOLVHG LQ WKH RIWHQ FRQWHQWLRXYVY DUHD RI DUW DQG F
DFFRXQW D YDULHW\ RI FRPSRQHQWYV LQFOXGLQJ VRFLDO SK\\

& $OWKRXIK VFDQW HPSLULFDO UHVHDUFK H[LVWV RQ WKH YDC(
HISHULHQFH DQG DQHFGRWDO LQIRUPDWLRQ FDQ DVVXUH XV W
FRPPXQLWLHYVY FUHDWH D VHQVH RI LGHQWLW\ DQG RI SODFH
RI WKHLU UHVLGHQWYV 7KH\ DOVR FRQWULEXWH WR WKH GLVWL
FRORXUIXO FRPPXQLWLHV

& *UDVVURRWY DUWV DQG FXOWXUH LQLWLDWLYHYV JHQHUDC
DVVLVWDQFH RI ORFDO YROXQWHHUV FRPSDUHG WR FRVW RI €
PDQ\ RI ZKLFK DUH LQVWDOOHG RU PDQDJHG E\ FHQWUDOLVHG

& 'HYROXWLRQ RI IXQGLQJ IURP FRXQFLO WR JUDVVURRWYV L\
SURJUDPPHV ZKLFK DUH UHODWLYHO\ EHWWHU UHVRXUFHG WKI
UXQQLQJ VLIQL4A4FDQW SURJUDPPHV RQ D VKRHVWULQJ WKH O
PRGHVW IXQGLQJ ZRXOG HQKDQFH SUHVHQWDWLRQ DQG GHOL)Y



$ERYH OHIW &XOWXUDO -FRQ *L*RUG -DFNVRQ \HDU ROG GHVLJQHU UHFI
OHULW IRU KLV VHUYLFHV WR GHVLJQ / 5 $XWKRU OLFKDHO 6P\WKH *LeRU
$ERYH ULJKW 7KH RSHQLQJ RI *L*RUG -DFNVRQ V FRPELQHG H[KLELWLRQ DQ

' '(&(175%$/-6-1* $576 $1' &8/785%/ 5(6285&(6

' 7KH $&6$3 DSSHDUV WR FRQFHQWUDWH LWV DWWHQWLRQ DQ
SHUIRUPDQFHV DQG H[KLELWLRQV DFFRUGHG KLJK SUR40HV D
EUDQGHG DV $XFNODQG HYHQWYV WKH\ WDNH SODFH ZLWKLQ WK
6R IDU WKH $XFNODQG $UWV JHVWLYDO LV IRFXVHG ZLWKLQ LQ
WR UHDFK EH\RQG WKH LQQHU FLW\ ZLWK OLPLWHG UHVRXUFH
6XSHUFLW\ LQ QDPH RQO\ DQG GRHV QRW HPEUDFH LWV VLJQLA4

' $XFNODQG &RXQFLO $UWV DQG &XOWXUH WHDP DUH DOVR O
DQG UXQ UHPRWHO\ JUDQNOLQ DQG ODQJHUH $UW &HQWUHV I
IURP WKH &%' ZLWK VXSHU4FLDO UHIHUHQFH WR WKH FRPPXQL

‘" 7KLV PLOLWDWHY DIJDLQVW HDFK RI WKH VWDWHG JRDOV RI

7KH *&$3 VXEPLWV WKDW IDFLOLWLHY DQG SURJUDPPLQJ VEK
LQ ZKLFK WKH\ DUH GRPLFLOHG



$ERYH %DQQHU FDUU\LQJ SURWHVWHUV DW WKH KLNRL RYHU 6XSHUFLW\
25/05/2009

7-.$1*$ 0$25— $1' 7+( *5$6652276 &5($7-9( $&7-21 3/$
7KLV *&$3 LV JXLGHG E\ OARUL FRQFHSWV VXFK DV .AZDQDWDQJE
ZLWK WKH DUWLFOHV RI WKH 0ARUL YHUVLRQ RI 7H 7LULWL R :L
7KH DFNQRZOHGJHPHQW RI WKHVH SULQFLSOHV VKRXOG HQWDL
LQ $XFNODQG HVSHFLDOO\ RQ VLWHV WKDW DWWUDFW YLVLWR

Y)RU H[DPSOH LQ LFRQLF SRWWHU FRQVHUYDWLRQLVW HQ
'HYRQSRUW %DUU\ %ULFNHOO SUHVHQWHG WR $XFNODQG $UWV
DW WKHLU UHTXHVW WKDW D KANDUL ZKDWD VWDJH VKRXOG E
RI DQG UHVSHFW IRU WKH SODFH RI 0OARUL LQ $RWHDURD 1HZ
ZLVK WR FHOHEUDWH $XFNODQG V XQLTXH LGHQWLW\ DV LQ W
KRXVH ZLOO GR WKLV LQ JUDQG DQG PRVW FXOWXUDOO\ DSSUJI

JRU %DUU\ %ULFNHOO V VXEPLVVLRQ VHH $SSHQGL[ DWWDFKH
+ANDUL IHDVWV ZHUH D ZD\ WR GHPRQVWUDWH KRVSLWDOLW!
DQG ULWXDOV LQFOXGLQJ WKH WRKL FHUHPRQ\ ZKHQ D FKLOC
WKH WLPH RI WKH N-PDUD KDUYHVW LQ ODUFK WKH DSSHDUD(
5LJHO LQ WKH VN\ WKH OARUL 1HZ <HDU WKH VHDOLQJ RI D !
+ANDUL EHFDPH KXJH LQ WKH WK FHQWXU\ 6RPH IHDWXUHG W
IRRG )RRG ZDV GLVSOD\HG LQ KXJH VWDFNV RU RQ ZKDWD VW



$ERYH 7KH RSHQLQJ RI WKH "HSRW V &XOW X BUn®f he Bag$, ZDI23URMHFW H[KLELYV

CONCLUSION
SHWHU OF.LQOD\ RI OF.LQOD\ 'RXJODV /WG LQ KLV SDSHU WR \
&KULVWFKXUFK LQ VDLG

*RYHUQPHQWY ERWK FHQWUDO DQG ORFDO QHHG WR
EHKDOI Rl WKH FRPPXQLW\ DQG WR UHFRJQLVH WKDW
ZKLFK D FRPPXQLW)\ PD\ ZLVK RU QHHG WR XWLOLVH W

-Q PRVW LQVWDQFHVY WKH JUDVVURRWY NQRZ EHVW KRZ WR
FRPPXQLWLHVY FRQWLQXDOO\ IXO400LQJ WKH JRDOV WKH $6&8%:
DUH LQWHJUDWHG LQWR RXU HYHU\GD\ OLYHYV

OXFK RI ZKDW JUDVVURRWY JURXSY DQG LQGLYLGXDOV GR 5LH
FXOWXUDO PDSSLQJ SURFHVV ZRXOG H[SRVH WKH ULFKQHVYV
UHSUHVHQWHG WKURXJK DUWYVY DQG FXOWXUDO DFWLYLWLHYV

2Q0FH RXU DUWV DQG FXOWXUDO DVVHWY DUH PDGH PRUH YLVLEC
ZLWK JUDVVURRWY KRZ WR EHVW UHDOORFDWH LWV UHVRXUFH



APPENDIX

$ERYH 7KH 'HYRQSRUW PDS LV XVHG DJDLQ WKLV WLPH IRU '"HSRW 6RXQG
LQFOXGLQJ *LQ :LJPRUH 7KH &KHFNV .LPEUD /RUGH 1DNHG DQG



$ERYH OHIW 7ZR RI PDQ\ OHWWHUV ZULWWHQ E\ %DUU\ ULFNHOO SHWLWLI
+H 4UVW GHYHORSHG WKLV FRQFHSW LQ 0O ARIWHSUBKDWHBW XUHHUGUH %URZ
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